
AGILE PROJECT
MANAGEMENT
with Jira

Follow us on:

2 Days Intensive Hands-on Workshop

Key Benefits

This workshop is ideal for Project Managers, Scrum
Masters, Product Owners, Business Analysts, Developers,
and IT professionals looking to adopt Agile methodologies
and master JIRA for efficient project management. It’s also
perfect for entrepreneurs, startup founders, and students
eager to enhance their skills in Agile project planning,
execution, and team collaboration. Whether you're
transitioning to an Agile role or seeking to refine your
expertise, this workshop is for you!

Who Should Attend Program Details

Enroll Now

PKR 80,000/- (+5% SST)

2-Days (16 hours)

22nd & 23rd April 2025
Tuesday & Wednesday

Why Attend This
Workshop?

This workshop focuses on hands-on learning with real-world exercises
and live JIRA practice, minimizing theory. Gain practical skills to plan,
execute, and monitor Agile projects effectively, making it ideal for
professionals seeking immediate, actionable results.

cict.iba.edu.pk+92-21-38104701 (1146) cict@iba.edu.pk

https://docs.google.com/forms/d/e/1FAIpQLSdnhnIlEUXmlAA8h01s1OIsxs_PwaWkwE6w9QuNVvQsCAU-Sg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdnhnIlEUXmlAA8h01s1OIsxs_PwaWkwE6w9QuNVvQsCAU-Sg/viewform
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Program Topics

Trainers Profile
Dr. Rameez Khalid

Dr. Rameez Khalid is a seasoned academic and industry expert with extensive experience in project
management, supply chain, and business leadership. A faculty member at IBA Karachi, he has trained over
5,555 professionals and held key roles, including Director of the Center for Executive Education. His diverse
career spans Abbott Labs, government project management, and research in France at INP Toulouse.
Certified in PMP, CQSSBB, and CPSM, he has consulted for top organizations like PPL, Dawlance, and 1LINK.
With expertise in Six Sigma, procurement, and strategic project execution, Dr. Rameez brings real-world
insights to Agile Project Management with Jira, combining practical case studies with hands-on learning.

Strategy Consultant | Supply Chain Resilience Advocate | Faculty @ IBA Karachi

Click to view

Modules Sub-Topics

Agile Methodology & Mindset

- Agile Philosophy, Manifesto & Principles
- Adaptive vs Predictive Approaches
- Benefits & Challenges of Agile Project Management
- Agile Mindset for Project Managers
- Overview of Agile Frameworks: Scrum, Kanban, Lean, XP, etc.

Project Planning Using Scrum
- Scrum Roles, Artefacts, and Ceremonies
- Writing User Stories and Creating Sprints
- Case Studies and Group Exercises

Introduction to JIRA
- JIRA Overview, Navigation, and Terminology
- Setting Up Projects and Agile Roles in JIRA

Hands-On JIRA Practice
- Managing Product Backlogs, User Stories, and Epics
- Sprint Creation and Backlog Prioritization
- Organizing Tasks and Updating Agile Boards

Agile Metrics and Monitoring
- Key Agile Metrics: Velocity, Burndown Charts, etc.
- Conducting Effective Stand-ups, Reviews, and Retrospectives

Best Practices in Agile Projects

- MoSCoW Prioritization Technique
- Agile Way of Working (WOW)
- Team Building and Servant Leadership
- Workshop Recap and Actionable Takeaways

Faiz Ahmed

Faiz Ahmed is a certified PMP professional with extensive experience in managing digital transformation and
IT integration projects. As a Project Consultant, he specializes in team performance optimization, IT
infrastructure design, and delivering strategic solutions, particularly in public sector technology services. An
Adjunct Faculty Member at IBA and SZABIST, Faiz is passionate about bridging the gap between academia
and industry by imparting expertise in Agile Transformation and Project Management to empower
professionals and organizations.

Project Consultant | Agile Practitioner | Corporate Trainer

Click to view

https://www.linkedin.com/in/rameezkhalid/
https://www.linkedin.com/in/faiz-ahmed-projectmanager/

