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1-day workshop

LEGACY TO CLOUD
FAST TRACK DIGITAL READINESS

0 accelerate digital transformation & cloud migration strategies.
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In an age where agility, scalability, and innovation are non-negotiable, cloud
transformation is no longer a tech upgrade—it is a strategic imperative. This
workshop is specially designed for senior leaders seeking to transition their
organizations from legacy systems to a future-ready, cloud-first infrastructure.

Through real-world case studies, strategic frameworks, and executive-level
dialogue, participants will gain a clear roadmap for enabling secure, cost-
effective, and value-driven digital transformation through cloud technologies.

Key Benefits

« Evaluate cloud-readiness across organizational functions

e Understand the business case for cloud migration

» ldentify risk factors and compliance considerations

e Align cloud adoption with business growth and innovation goals

e Prioritize change management and upskilling in cloud transformation

Program Detadils

Dates To Be Announced

@ Investment: Rs. PKR 65,000 + 3% SST

Venue: IBA City Duration:
Campus 9:30 AM - 5:30 PM
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Program Outline:

Welcome & Icebreaker: The Digital Readiness

Heatmap
Session 1: From Legacy to Session 3: Cloud Cost
Cloud - Framing the Strategic Management & ROI
Imperative
e Global trends: Why legacy e Total cost of ownership vs long-
systems are holding businesses term value
back e Cloud FinOps for decision makers
e Key drivers: Agility, cost- e Identifying cost centers and
efficiency, innovation optimization opportunities
e Strategic models: Lift & shift vs e Budgeting cloud transformation
replatforming vs full cloud-native with visibilit
rebuild

e Case Study: Local & global digital
transformation journeys

Session 2: Governance, Risk, Session 4: Data-Driven

and Compliance in the Decision Making Frameworks
Cloud Era
e Data sovereignty and e People, Process, and Platform
regulatory concerns alignment
e Cybersecurity essentials for e Upskilling and culture shift for
cloud adoption cloud adoption
e Building internal policies for e Creating an internal Cloud Center
cloud governance of Excellence (CCoE)
e Vendor risk management and e Build your action plan: Executive
SLAs cloud-readiness checklist
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Click Here To Register Now K

Contact Us:

O S Q

0320-3861073 021-38104701 cict@iba.edu.pk
(Ext. 1158)
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